
6.4 Financial Management and ResourceMobilization

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds from

various sources (government/ nongovernment organizations) and it conducts financial audits

regularly (internal and external)
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A. List of members of the Financial Advisory Committee and
Purchase Committee involved in the audit and assessment

19.04.2024-------



B. Sample documents of the process of dealing and utilization of the Planned

Development Grants
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B. Sample documents of the process of dealing and utilization of the Planned Development

Grants1. Purchase planning: 2. Proposal for approval of fund: 3. Approval and allotment of fund:

4. Tender quotations (sample)

B. Sample document representing the process of  dealing and utilization of the  Planned Development Grants



B. Sample documents of the process of dealing and utilization of the Planned D:velopment

Grants

5. Work order (sample): 6. Bill (sample):

8. Utilization Certificate:

7. Allotment of fund:

19.04.2024-------



B. Sample documents of the process of dealing and utilization of the Planned Development

Grants

C. Sample documents representing the process of  dealing and utilization of the  Non-planned Grants
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2. Purchase planning notice and meeting:1. Allotment received for non-planned expenses:

3. Tender quotation: 4. Work order:



B. Sample documents of the process of dealing and utilization of the Planned Development

Grants
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D. Sample documents representing the process of  dealing and utilization of the  Maintenance Grants

1. Call for e-tender : 3. e-Tender bid summary :

3. Resolution on financial bid: 4. Award of contract:

2. Advertisement in newspaper:

e-Tender bid summary :



B. Sample documents of the process of dealing and utilization of the Planned Development

Grants
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7. Work order for security maintenance:5. Notice on tender outcome:

8. Approval of security maintenance grant:

6. Acceptance of offer:
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E. Internal Audit Reports of the institution
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F. Audit reports from external agency:
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